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Ford School Council 
Minutes 2025-2026 

 

Meeting Date    December 10, 2025  Meeting Location: Zoom 

 

Members present Facilitator:  Kristie Cugini 
Heather Martin, Kimberly Chaput, Vince Kelly, Jessica 
Morse, Indah Guinac,  Heather Barrett, 

Members absent Dana Armstrong, Bobbie Benitez,  

Constituency group 
represented 

Classified, Certified, Principal, Community 
Representative 

 

I. Called to order at 3:04 by  Heather Martin. 
aA 

II. Minutes approval 
   

DISCUSSION NOTES  

CONCLUSIONS  

ACTION ITEMS 

 

 

III. Call to the audience 

DISCUSSION NOTES Na 

CONCLUSIONS  

ACTION ITEMS 

 

 

IV. Reports 

REPORTS TO REVIEW Principal Report  

DISCUSSION 

• Letter grade from B to C 
• Lots of factors 
• Based on test 3-5 
• District presented to staff how to understand it 
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• New intervention program to target students 
this year for all kids outside of primary reading 

and math time for all grades 
• Data to support changes 
• Generally,…i-ready scores are encouraging and 

a higher average then the school district 
growth 

• Building confidence for students to take state 
test 

• Parent involvement by having band and 
orchestra concert and Jingle Bell Jukebox 
participation by all grades 

• PTA movie night 
• School store promotion is still going on 
• Received a check from the school store 

program and received over $300 

• Met with different picture company to see 
what they have to offer with United Portraits 

• No increase in picture prices and head/full 
body shot 

• Log design as a backdrop 

• T-shirt designs 
• 26/27 school year 
• School id’s 
• They do printing for yearbooks 

CONCLUSIONS  

 

 

REPORTS TO REVIEW  

DISCUSSION  

CONCLUSIONS  

ACTION ITEMS 

 

 

 

I. Action Items 
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ITEM TITLE 

 

 

DISCUSSION NOTES 
 

RESOLUTION: ALL IN FAVOR 

 

ITEM TITLE 
 

DISCUSSION 
NOTES 

 

RESOLUTION:  

 

 

 

II. Discussion/information items 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

III. Submission of items for next agenda. 

Meetings:   2/11/26, 4/8/26 

 

IV. The meeting was adjourned at 3:16 by Heather Martin 


