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Ford School Council 
Minutes 2025-2026 

Meeting Date    February 10, 2026 Meeting Location: Zoom 

Members present Facilitator:  Kristie Cugini 
Heather Martin, Kimberly Chaput, Vince Kelly, Jessica 
Morse, Indah Guinac,  Heather Barrett, Dana 
Armstrong, Bobbie Benitez 

Members absent 

Constituency group 
represented 

Classified, Certified, Principal, Community 
Representative 

I. Called to order at 3:03 by Kimberly Chaput.
aA 

II. Minutes approval

DISCUSSION NOTES 

CONCLUSIONS 

ACTION ITEMS 

III. Call to the audience

DISCUSSION NOTES Na 

CONCLUSIONS 

ACTION ITEMS 

IV. Reports

REPORTS TO REVIEW Principal Report 

DISCUSSION 

• Letter grade moved from b to c, and we as a
team learned about it and how we arrived at
it.
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• Put a plan of improvement this year already to 
help see improvements 

• Teir 1 instruction for reading and math so 
students are not pulled during that time 

• 45 minute blocks  
• Teachers on board helping and using i-ready 
• i-ready determines where students are and 

helps them grow from there 
• PLC times enable teachers to collaborate to 

analyze student data 
• Moved TA’s from primary to intermediate to 

help do more small groups with students that 
need extra help 

• Interventions and evaluation of interventions 
to ensure students are moving and in 
appropriate groups 

• 4th in district with reading improvement 
• 2nd in math for improving in district 
• 2nd overall in grades 1/2 for typical growth 
• 1st overall in grades 1/2 for math 
• Highest in district for minutes and progress in 

the district 
• Our school gets a surprise visit from i-ready for 

our growth Feb. 24th. 
• This is all to help us improve  

• Fun things we are doing: 
• Every grade level going on a field trip 
• Pre-school- Children’s Museum of Tucson 
• 5th went to Old Tucson Unified School District  
• 2nd going to Children’s Museum of Tucson for 

Grossology 
• Past event: 
• Holiday singing: Jingle Bell Juke Box 
• Everyone enjoyed concert during the first 

semester 

• Motivational speaker-NED  
• Positive message about resilience and Never 

give up. 
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• NED did yo-yo tricks 
• Kids enjoyed it 
• Next year plan to do it in March to be 

motivational for testing 
• Basketball  
• Track didn’t work because of time  
• 4th quarter-kickball 
• Kinder kick off 
• Literacy night was fun with a scavenger hunt 
• Upcoming school year- budget cuts 
• This month parent teacher conferences and 

rodeo break 

CONCLUSIONS  

 

 

REPORTS TO REVIEW  

DISCUSSION  

CONCLUSIONS  

ACTION ITEMS 

 

 

 

I. Action Items 

ITEM TITLE 

 

 

DISCUSSION NOTES 
 

RESOLUTION: ALL IN FAVOR 

 

ITEM TITLE 
 

DISCUSSION 
NOTES 

 

RESOLUTION:  
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II. Discussion/information items 

ITEM TITLE  

DISCUSSION 

NOTES 
 

RESOLUTION 

 

ITEM TITLE  

DISCUSSION 

NOTES 
 

RESOLUTION 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

III. Submission of items for next agenda. 

Meetings:    4/8/26 

 

IV. The meeting was adjourned at 3:21 by Heather Martin 


