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Ford School Council 
Minutes 2025-2026 

 

Meeting Date    September 10, 2025  Meeting Location: Zoom 

 

Members present Facilitator:  Kristie Cugini 
Heather Martin, Kimberly Chaput, Vince Kelly, Bobbie 
Benitez, Heather Barrett, Jessica Morse, Dana 
Armstrong, Indah Guinac  

Members absent  

Constituency group 
represented 

Classified, Certified, Principal, Community 
Representative 

 

I. Called to order at 3:09 by  Heather Martin. 
aA 

II. Approval of Minutes by NA. 
   

DISCUSSION NOTES  

CONCLUSIONS  

ACTION ITEMS 

 

 

III. Call to the audience 

DISCUSSION NOTES Na 

CONCLUSIONS  

ACTION ITEMS 

 

 

IV. Reports 

REPORTS TO REVIEW Principal Report  

DISCUSSION 

• Needed more staff 
• Teachers have been resilient in their efforts to 

the start of the school year 
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• Developed systematic intervention groups 
• Look at groups every 4 weeks to evaluate their 

needs 
• Students not missing core work 
• Teachers have built in Professional 

Development time to meet 
• Teachers meet to share data and monitor 

students 
• PTA has helped us start the year 
• Fundraiser is called School Store 
• Students could earn book buddies just by 

sending out emails 
• Donations are coming in from it 

CONCLUSIONS  

 

 

REPORTS TO REVIEW  

DISCUSSION  

CONCLUSIONS  

ACTION ITEMS 

 

 

 

I. Action Items 

ITEM TITLE 

Bus Transportation Funding-5th grade field trip 

 

DISCUSSION NOTES 

• Planetarium 

• Look at night sky in science 

• 1 bus 

RESOLUTION: ALL IN FAVOR 
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ITEM TITLE 
 

DISCUSSION 
NOTES 

 

RESOLUTION:  

 

 

 

II. Discussion/information items 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

III. Submission of items for next agenda. 

Meetings:   12/10/25, 2/11/26, 4/8/26 

 

IV. The meeting was adjourned at 3:18 by Heather Martin 


